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Enrollment Form

The YPF Cost Share Program is 
currently accepting enrollments until 
November 15, 2020. The program is 
open to farmers in the Yahara Watershed, 
which includes southern Columbia, 
Dane and northern Rock counties. 

To enroll, complete the enclosed 2020 
cost share application, then return by 
mail. YPF will follow up when forms are 
received to determine if  any changes or 
adjustments are needed. 

The program is designed to help 
minimize the risk associated with trying 
new conservation practices on your 
farm. In addition, we hope farmers 
will find value in the implementation 
and will continue successful practices 
and/or integrate with other practices 
for an even greater environmental 
impact. In particular, cover crops and 
low-disturbance manure injection have 
proven extremely effective in reducing 
phosphorus loss from farm fields while 
increasing soil health and crop yields.

Enroll Now for 2020-2021 YPF Cost Share Program

The official newsletter of  Yahara Pride Farms
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Early corn silage harvest has been a common sight across much of the Yahara Watershed. We 
wish all farmers in the area a safe and bountiful harvest.                    Photo by DBA DSSA

The following incenTives are being offered for 2020-2021:
 » Strip tillage: $15/acre, up to 100 acres (max. payment of  $1,500/farm)
 » Low disturbance manure injection: $20/acre, up to 100 acres (max. 

payment $2,000/farm)
 » Cover crops - 3 options:

      a) $50/acre, up to 100 acres of  over-wintering crops 
      b) $30/acre, up to 50 acres of  nonover-wintering crops
      c) NEW: Deferred fall killing of  alfalfa until spring: $30/acre, up             
      to 50 acres

 » Deep tillage plus low disturbance and cover crop planting: $55 per 
acre, up to 50 acres

 » Winter headland stacking (*Requires spreading manure in spring/
summer for stacked manure): $8/yard, up to 500 yards

 » Composting manure (*Must be spring/summer spread on non-
frozen ground): $12/yard, up to 500 yards

 » Stacking of  multiple cost-share practices resulting in additional PI 
reduction vs. individual practice performance: $25/acre, up to 100 acres

 » NEW: Adding grass to alfalfa (hay) seedings or seeding grass forage 
mixtures (alternatives to pure alfalfa stands) on highly erodible land: 
$25/acre, up to 50 acres

***See enclosed enrollment form to sign up. Due by November 15, 2020. 
****A nutrient management plan must be submitted for any acres 
enrolled in the program.
*****Payments subject to funding availability.
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Impressive Results Highlighted in 2019 YPF Phosphorus Report     

high. An increased risk of  runoff  occurs  
during periods of  frozen and saturated 
soil.  Under both of  these conditions 
manure cannot infiltrate and bond 
with the soil.  Stacking manure during 
these occurences can greatly reduce the 
amount of  nutrients leaving your fields.  

Windrow composting (controlled 
decomposition by piling organic material 
in rows and turning regularly to aerate) 
is an ancient and relatively cost-effective 
method of  processing animal manures.  
Composting can make manure nutrients 
easier to handle and transport. Although 
composting does not reduce phosphorus 
from manure, manure windrows dry 
down and decrease in volume by 
approximately 50% through the aerobic 
oxidation of  organic materials. The 
resulting final product is dryer, easier to 
spread and has a higher concentration of  
phosphorus and other plant nutrients. 

Compost is also a valuable resource 
with market potential, used by farmers, 
landscapers, nursery managers, 
greenhouses, engineers and road-
building contractors to improve soil 
fertility, health and structure. Compared 
to raw manure, compost also offers 
farmers additional flexibility for land 
application and allows greater precision 
to target application to fields where P 
may be low.  The final product is drier 
and easier to manage. 

During the composting process, 
manure windrows dry down and 
decrease in volume by approximately 
50% reducing hauling costs.  In addition, 

In 2019, six major incentive programs 
were offered through YPF’s Cost Share 
Program. In addition, bonus payments 
were offered when a combination 
of  practices (two or more) were 
implemented on the same field. Data 
over several years has shown, that in 
some fields, using more than one practice 
increases the benefits of  each individual 
practice.  

The response by farmers within the 
watershed was again very positive and 
the number of  farms that participated in 
the cost share program again increased. 
The cover crop program continues to 
have the highest reduction in the risk 
of  phosphorus loss.  This is because of  
the number of  farms participating in the 
program (43), as well as the total amount 
of  acres planted to cover crops (5,903).  

Low disturbance manure injection had 
a large increase in the number of  farms 
participating in the program (24 in 2019, 
compared to 15 in 2018), as well as acres 
(4,450 compared to 3,293 in 2018).  
This increase is most likely due to the 
increased availability of  equipment 
throughout the watershed.  This method 
of  manure application allows for the 
incorporation of  manure which reduces 
the risk of  manure running off  a field 
and increases the amount of  nitrogen 
available to the following crop.  It also 
reduces the amount of  tillage and can 
significantly reduce the risk of  soil 
erosion on highly erodible cropland.

There continues to be strong interest 
in stacking and composting manure 
during the periods of  time when the 
risk of  manure running off  the field is 

compared to raw manure, it is less 
“hot” (containing less nitrogen) and 
can be spread onto alfalfa fields without 
damaging the growing plant tissue. 

 
To review the complete 2019 

Phosphorus Report, please visit 
yaharapridefarms.org/cost share program. 

A special THANK YOU to YPF 
Consultants Dennis Frame and Pat 
Murphy for their continued dedication 
and committment to YPF’s Cost Share 
Program!

By Dennis Frame, 
YPF Consultant

Low-disturbance manure injection 
(LDMI) incorporates manure into the 
soil with minimal soil disturbance. This 
equipment works well with no-till farming 
systems and allows farmers to experiment 
with new methods of  preserving nitrogen, 
phosphorus and potassium to save on 
fertilizer costs. 

The 5,300 gallon Houle manure tanker and 
Bazooka toolbar combo are available to rent 
for $250/day. Renters will need to share the 
number of  acres the equipment is run on 
per day, as well as where it is being stored 
once usage is complete. 

Manure Tanker & Toolbar 
Available for Rent

Contact Pat Murphy at murphpa58@ 
gmail.com or (608) 772-2602 to learn more.  



Leadership 
Message

By Jeff Endres, 
YPF chairman

Fall is defintely in the air as I write this 
column. With the fall harvest season here, 
I am always amazed at what a single bag of  
corn seed planted in early May can produce 
in the fall. For example: One 50# bag of  
seed  corn = 60+ tons of  silage. This year it 
looks like that single bag of  seed may yield 
600 bushels of  shelled corn. The only way 
this happens is by interacting with nature -the  
soil, water and the sun. These are all essential 
to us to survive here on earth. Needless to 
say we need to take care of  all of  them. 

It all starts with how we manage our soil. 
Planting overwintering cover crops in the fall 
will keep our soil in place over the winter, 
while also keeping soil microbes and bacteria 
active, which promotes good soil health. 
When we have good soil heath it requires less 
tillage, which in return reduces erosion. This 
helps with overall water quality and releases 
less CO2

 into the atmosphere. It truly all 
feeds off  of  each other! 

This year YPF is expanding its cost share 
program to bring in more innovative practices 
to the land. These practices all have a positive 
impact on the above: soil, water and sun. I 
hope you had a chance to read the 2019 P 
Report Recap in the newsletter, it’s very 
evident that you farmers are having a positive 
affect in this region on surface water quality. 
Even beyond that, our practices are making 
global improvements as well. Every practice 
we promote has overall sustainability in 
mind, from a farm management perspective 
and from a water quality improvement 
standpoint. Please take time and consider 
enrolling in the new practices that we are 
promoting this year. I wish you all a bountiful 
and safe harvest season.      

   
            Sincerely, Jeff
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Progress Continues across Madison Waterways 
for YWINS and Partners

By Martye Griffin, 
Madison 
Metropolitan 
Sewerage District

As we cope with and recover from 
the COVID-19 pandemic, costs are 
going to be at the forefront of  people’s 
minds. Communities will be facing tough 
economic choices as municipal budgets 
tighten in the wake of  the pandemic. In 
the face of  these difficult choices, it’s 
important to remember that the Yahara 
WINS project is fundamentally about 
minimizing the cost of  clean lakes, rivers 
and streams to our communities. All 
municipalities included in the project’s 
intergovernmental agreement are 
required to reduce phosphorus, either  
alone, taking the costs and burden of  
phosphorus reduction on themselves 
or by partnering with Yahara WINS to 
accomplish more for a lower overall cost 
than that of  individual solutions. 

For the Madison Metropolitan Sewerage 
District (MMSD), Yahara WINS is the 
clear choice. On its own, MMSD would 
be pursuing a $140 million treatment 
upgrade to remove phosphorus from 
wastewater. The cost of  this upgrade 
would be reflected in higher sewer bills 
for residents upstream of  the treatment 
plant, who would be paying more while 
seeing no improvement in the quality of  
the lakes. That is, nothing in exchange 
for their payment. Through Yahara 
WINS, the District is paying $12 million 
into projects that will benefit water 
bodies throughout the watershed, not 
just those downstream of  the plant. 
These savings are passed along to all our 
ratepayers. We’re grateful to see so many 
Yahara WINS partners show the same 
dedication to improving water quality.

Yahara WINS partners kept over 
50,000 pounds of  phosphorus out of  

area waterways in 2019; 35,000 annual 
pounds and 19,000 carry over pounds, 
nearly doubling the projected reduction 
for the year in the adaptive management 
plan. Yahara Pride Farms was a big 
contributor to this success accounting 
for over half  of  the total reductions 
in 2019 and over 90% of  the annual 
pounds reduced. Practices that led to 
this reduction included cover crops, 
grassed waterways, low-disturbance 
manure injection and novel approaches 
like manure composting and grazing 
initiatives. 

While it’s encouraging to see actual 
reductions significantly higher than 
projected reductions, conditions in 2019 
demonstrate the need for continued 
innovation and adaptation in how we 
prevent runoff. Intense storms, which 
are becoming more frequent with climate 
change, can deliver a high amount of  
phosphorus to water bodies in just one 
event. It’s possible that the types of  
practices implemented in the future will 
shift toward those that are more resilient 
against heavy storms. For example, 
Yahara Pride is seeing promising results 
and greater phosphorus reductions 
when a combination of  practices is 
implemented on the same field, rather 
than just one practice. It may also  
become more difficult to find new 
phosphorus reductions in the future, 
as much of  the reductions achieved in 
the early years of  the project represent 
low-hanging fruit. That’s one reason 
why the project tracks carryover pounds 
and annual pounds when accounting for 
reductions. Carryover pounds represent 
practices that persist from year to year, 
building longevity and a relative degree 
of  certainty into the project’s progress to 
its goal.

Thanks to all Yahara Watershed 
farmers for your perserverance through 
this pandemic. Yahara WINS is grateful 
for your relentless dedication.

 
Email Martye Griffin: 

marting@madsewer.org.



Yahara Pride Farms
229 Douglas Dr. 
Brooklyn, WI 53521

yaharapridefarms.org

The Dairy Strong Sustainability Alli-The Dairy Strong Sustainability Alli-
ance (DSSA) is a collaborative, industry ance (DSSA) is a collaborative, industry 
supported, effort to promote and sup-supported, effort to promote and sup-
port farmer-led solutions to today’s en-port farmer-led solutions to today’s en-
vironmental challenges, taking into ac-vironmental challenges, taking into ac-
count business viability and community count business viability and community 
engagement. It was established in 2016, engagement. It was established in 2016, 
driven primarily by the Dairy Business driven primarily by the Dairy Business 
Association, Edge Dairy Farmer Coop-Association, Edge Dairy Farmer Coop-
erative and The Nature Conservancy.erative and The Nature Conservancy.

DSSA provides support for farmer-led DSSA provides support for farmer-led 
conservation groups, including Yahara conservation groups, including Yahara 
Pride Farms (YPF), and helps connect Pride Farms (YPF), and helps connect 
individuals, organizations and compa-individuals, organizations and compa-
nies wishing to support their efforts.nies wishing to support their efforts.
Through the partnership of  a farm-Through the partnership of  a farm-
er-led conservation group with the er-led conservation group with the 
DSSA, mutual goals of  both organiza-DSSA, mutual goals of  both organiza-
tions can be achieved.tions can be achieved.

With services outlined in a Memoran-With services outlined in a Memoran-
dum of  Understanding (MOU), there dum of  Understanding (MOU), there 

is the opportunity for the farmer-led is the opportunity for the farmer-led 
group to achieve increased member-group to achieve increased member-
ship, revenue and community engage-ship, revenue and community engage-
ment. ment. 

Collaborating with the DSSA is intend-Collaborating with the DSSA is intend-
ed to make more efficient use of  time ed to make more efficient use of  time 
for both farmers and group collabo-for both farmers and group collabo-
rators. Additionally, services provided rators. Additionally, services provided 
will help the group maintain a profes-will help the group maintain a profes-
sional image and assist the group in re-sional image and assist the group in re-
alizing goals.  alizing goals.  

DSSA serves as an incubator and sup-DSSA serves as an incubator and sup-
port system for YPF and other groups. port system for YPF and other groups. 
The alliance offers various services The alliance offers various services 
that each group can choose from de-that each group can choose from de-
pending on its individual needs. Ex-pending on its individual needs. Ex-
amples include administrative support, amples include administrative support, 
communications, strategic services communications, strategic services 
and connections with experts. DSSA and connections with experts. DSSA 
also serves as a conduit between the also serves as a conduit between the 
farmer organizations, experts and oth-farmer organizations, experts and oth-

er entities that can add value and help er entities that can add value and help 
in achieving their goals and amplifying in achieving their goals and amplifying 
their stories.their stories.

Additionally, DSSA can help groups Additionally, DSSA can help groups 
secure funds for research projects or secure funds for research projects or 
other initiatives they may not otherwise other initiatives they may not otherwise 
have funding for. have funding for. 

Besides YPF, DSSA supports Calumet Besides YPF, DSSA supports Calumet 
Co. Ag Stewardship Alliance, Lafayette Co. Ag Stewardship Alliance, Lafayette 
Ag Stewardship Alliance, Sheboygan Ag Stewardship Alliance, Sheboygan 
River Progressive Farmers, Peninsula River Progressive Farmers, Peninsula 
Pride Farms and Western Wisconsin Pride Farms and Western Wisconsin 
Conservation Council.Conservation Council.

To learn more, visit dairystrong.org/To learn more, visit dairystrong.org/
sustainability or contact Lauren Brey, sustainability or contact Lauren Brey, 
Director of  Strategic Partnerships and Director of  Strategic Partnerships and 
Innovation, at lbrey@voiceofmilk.com. Innovation, at lbrey@voiceofmilk.com. 

Partner Spotlight: Dairy Strong Sustainability Alliance      By Lauren Brey, DSSA

 Photo by DBA DSSA





2020 - 2021 Cost Share Program Practice Explanations

Cover Crop Options: The use of cover crops is most effective 
when targeted to specific fields and farming systems. Cover 
crops have a high potential to reduce soil erosion, phosphorus 
loss and improve soil health. 
a) $50 per acre, up to 100 acres of over wintering crops
Over wintering cover crops include winter rye, hairy vetch 
and winter wheat. 
b) $30 per acre, up to 50 acres of non-over wintering crops. 
Non-over wintering crops include oats, barley, brassicas and 
annual ryegrass.
c) NEW: Deferred fall killing of alfalfa until spring (*Re-
quires waiting until spring to kill alfalfa (hay) in   
fields that will be rotated into other corps or reseeded): $30 
per acre, up to 50 acres. Pre-planning this practice with your 
agronomist to select herbicide type/timing is an important 
step for successful implementation.

 *NEW: Adding Grass to Alfalfa (Hay) Seedings or Seed-
ing Grass Forage Mixtures (Alternatives to Pure Alfalfa 
Stands) on Highly Erodible Land: $25/acre, up to 50 acres
Adding grass to previously alfalfa only forage mixtures can 
enhance the soil erosion reduction benefits of hay crops and 
improve soil health by increasing plant diversity. Planting a 
“grass only” forage mixture further increases the erosion and 
soil health benefits. These practices are specifically targeted at 
highly erodible fields with known soil erosion issues. 

New Practices, Practice Updates:

Other Practice Explanatations:
Strip Tillage: $15 per acre, up to 100 acres (Maximum 
payment of $1,500/ farm).
Strip tillage is a conservation system that offers an alternative 
to no-till, full-till and minimum tillage. It combines the soil 
drying and warming benefits of conventional tillage with the 
soil-protecting advantages of no-till by distributing only the 
portion of the soil that is to contain the seed row (similar to 
zone tillage). 

Low Disturbance Manure Injection: $20 per acre, up to 100 
acres (Maximum payment of $2,000/farm).
Significantly less soil disturbance occurs with LDMI, com-
pared to either chisel or chisel/disk incorporation systems. 
LDMI equipment works well with no-till farming systems and 
allows farmers to experiment with new methods of preserving 
nitrogen, phosphorus and potassium to save fertilizer costs. 
Improved manure utilization benefits the environment by 
ensuring efficient nutrient use and improving soil and water 
quality.

Low Disturbance Deep Tillage & Cover Crop: $55 per 
acre, up to 50 acres.
This practice targets fields with known soil compaction. Cost 
share assistance is offered to farmers willing to implement 
deep tillage practices along with low disturbance. *In order 
to credit practice benefits (and make cost share payments), 
YPF is requesting nutrient plan writers provide a summary of 
fields where this was conducted and document the practice 
that it replaced

Winter Headland Stacking (*Requires spreading manure in 
spring/summer of stacked manure): $8/yard, up to 500 yards
This cost share program pays farmers to stack manure in a 
safe location during high risk runoff periods and apply it when 
soil conditions are more favorable (non-frozen conditions). 
One inappropriately timed manure application can generate 
significant losses of phosphorus to surface waters, payment 
for this practice is intended to avoid such an occurrence.

Composting Manure (*Must be spread in spring/summer on 
non-frozen ground): $12/yard, up to 500 yards
Composting manure avoids all of the nutrient runoff risks pre-
viously mentioned and offers the additional benefit of produc-
ing a drier, more nutrient dense manure. Well composted ma-
nure can reduce moisture and volume by more than half and 
double the nutrient concentration. This lighter, more compact 
manure can be hauled further and applied like a soil amend-
ment versus disposal of manure. An additional benefit is the 
reduced risk of soluble phosphorus loss.

Stacking of Multiple Cost-Share Practices, Resulting in Ad-
ditional PI Reduction vs. Individual Practice Performance: 
$25/acre, up to 100 acres 
For the second year, YPF will be offering bonus payments for 
farms that combine two practices on a field. Not all fields ben-
efit from two practices. However, there are some fields in the 
Yahara Watershed that the benefit of adopting two practices 
is greater than the individual benefits of both practices. In 
2019, the average predicted phosphorus reduction for com-
bining two practices was 1.8 pounds per acre. This reduction 
in phosphorus is over and above the phosphorus reductions 
for each of the two practices. 
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